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MEMORANDUM OF AGREEMENT

Between the Point Loma Cluster Schools

REGARDING: An agreement to participate in a cluster budgeting process.

The undersigned school leadership agrees to participate in a dialogue which would explore a Cluster Governance
Budgst Pitot which will analyze all the cluster schoot budgets in an effort to improve educational services within the
Point Loma Cluster.

The outcome of the process is expected to provide a budget recommendation to the San Diego School Board that
more effectively utilizes the sum of individual school allocatnons as well as central administrative resources that may
pertain to the costs of managing the cluster.

It is understood that the recommendations may utilize some site funds, but each site is wiliing to participate with the
understanding that their final participation in the cluster Governance Model Pilot Project is voluntary.

It is also understood that the recommended budget is subject to all contractual agreements of the school district and
appropriate waivers of any collective bargaining agreements will be provided for consideration at the time of the
final decision by the Board of Education. !t is further understood that all special funds and grants to which each
school is, or will be entitled, will not be included in the cluster budget.
The Cluster Pilot program wilf be evaluated and a report prepared for consideration by the Board of Education.
We the undersigned agree to participate in the Cluster Budget Pilot
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MEMORANDUM OF AGREEMENT

Between the Point Loma Cluster Schools

REGARDING: An agreement to participate in a cluster budgeting process.

The undersigned school leadership agrees to participate in a Cluster Governance Pilot Project which will analyze al
he cluster school budgets and develop a plan to improve educational services within the Point Loma Cluster.

The outcome of the process is expected to provide a budget recommendation to the San Diego School Board that
nore effectively utilizes the sum of individual school allocations as well as central administrative resources that may
ertain to the costs of managing the cluster.

tis understood that the recommendations may utilize some site funds, but each site is willing to participate with the
inderstanding that their final participation in the cluster budget is voluntary.

tis also understood that the recommended budget is subject to all contractual agreements of the school district anc
ppropriate waivers of any collective bargaining agreements will be provided for consideration at the time of the
inal decision by the Board of Education. Itis further understood that all special funds and grants to which each
school is, or will be entitled, will not be included in the cluster budget.
"he Cluster Pilot program will be evaluated and a report prepared for consideration by the Board of Education.
Ne the undersigned agree to participate in the Cluster Budget Pilot
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MEMORANDUM OF AGREEMENT

Between the Point Loma Cluster Schools

REGARDING: An agreement o participate in a cluster budgeting process,

The undersigned school leadership agrees to participate in a dialogue which would explore a Cluster Governance
Budget Filot which will analyze all the cluster school budgets in an effort to improve educational services within the
Point Loma Cluster.

The outcome of the process is expected to provide a budget recommendation to the San Diego School Board that
more effectively utilizes the sum of individual school allocations as well as central administrative resources that may
pertain to the costs of managing the cluster.

It is understood that the recommendations may utilize some site funds, but each site is willing to participate with the
understanding that their final participation in the cluster Governance Model Pilot Project is voluntary.

It is also understood that the recommended budget is subject to alt contractual agreements of the school district and
appropriate waivers of any collective bargaining agreements will be provided for consideration at the time of the
fimal decision by the Board of Education. [t is further understood that all spacial funds and grants to which each
school is, or will be entitled, will not be included in the cluster budget.

The Cluster Pilot program will be evaluated and a report prepared for cansideration by the Board of Education.

We the undersigned agree fo participate in the Cluster Budget Pilot
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San Diego Unified

SCHOOL DISTRICT

January 20™, 2009

I understand the Point Loma Cluster Committee is interested in a dialogue which would explore a Cluster
Governance Budget Pilot. T understand the purpose of this would be to analyze all the cluster school
budgets and attempt to improve educational services within the Point Loma Cluster. The PLCC is
interested in exploring a Cluster Governance Board, and have requested the Point Loma principals and
SSC chairs to sign a MOU as a show of support.

While the staff and families of Barnard Elementary would be open to receiving more information about
what this process would mean and how it would translate into serving our children, I am not prepared to
sign the MOU at this time because I have not been able to meet with the staff and families of Barnard to
specifically discuss and gather input. However, I believe the Barnard community could benefit from
finding out the facts and process behind a Cluster Governance Board, and I would welcome leaders from
the SDUSD, PLCC, and SDEA to come and present information to our community.

Barnard Elementary thrives from an involved community; the leadership, staff, and families work closely

together. We are proud that our focus is continually on the benefit of children, and we are always
interested in improvement. Please feel free to contact me to discuss this matter further.

Sincerel
il —

Principai

Your School 11 855 Your Streel Address = San Diego, CA 92103-2682 : www.schoolwebsite com
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San Diego Unified School District

CABRILLO ELEMENTARY SCHOOL

3120 Talbot Street, San Diego, CA 92106 {619) 223-7154

Nestor Suarez, Principal FAX (619) 221-9051

January 25, 2010

Point Loma Cluster Council

Dear Members of the Point Loma Cluster Committee,

I recognize the importance of thes proposed dialogue to examine the possibility of a Cluster Governance
Budget Pilot. I also recognize that the purpose of this effort would be to analyze all the cluster schools’
budgets in an attempt to streamline and deliver educational services within the Point Loma Cluster.

After discussing your request to sign the MOU with my staff, SSC and school community, there were
more questions then I had answers for. The Cabrillo community has requested more information that
would provide background as to what propagates a Cluster Governance Board, and welcomes a
community forum to discuss the effort. Further information on this effort will allow the Cabrillo parents
and staff to make a unified and informed decision. Therefore, at this time, I am unable to sign the MOU

As stake holders, Cabrillo’s teachers, parents, and students have established a strong collaborative that
embraces their leadership role in guiding any discussions on improving student achievement and
establishing budget priorities. Please feel free to contact me to discuss this matter further.

Sincerely,

Pheadss fnare,
Nestor Suarez ~
Principal
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MEMORANDUM OF AGREEMENT

Between the Point Loma Cluster Schools

REGARDING: An agreement fo parficipate in a cluster budgeting process.

The undersigned school leadership agrees o participate in a Gluster Governance
Pilot Project which will analyze all the cluster schoo! budgets and develop a plan
to improve educational services within the Point Loma Cluster.

The outcome of the process is expected to provide a budget recommendation to
the San Diego School Board that more effectively utilizes the sum of individual
school aliocations as well as central administrative resources that may pertain to
the costs of managing the cluster.

It is understood that the recommendations may utilize some site funds, but each
site is willing to participate with the understanding that their final participation in
the cluster budget is voluntary.

It is also understood that the recommended budget is subject to ali contractual
agreements of the school district and appropriate waivers of any collective
bargaining agreements will be provided for consideration at the time of the final
decision by the Board of Education. Itis further understood that all special funds
and grants to which each school is, or will be entitled, will not be included in the
cluster budget.

The Cluster Pilot program will be evaluated and a report prepared for
consideration by the Board of Education.

We the undersigned agree to participate in the Cluster Budget Pilot

For the School:  School Name D@M\‘l&ﬂ Cf‘[ 60"/\&/(5{}@./
District 1D Number OO%5 Phone _(p 19222 -513)

Princi;é%ﬂﬁm- f%d S~ Date: I[ 20{09
85C Chair: M @Waf/ijatez 20/ 09

For the cluster: W&W

Draft deB 1/10
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MEMORANDUM OF AGREEMENT

Between the Point Loma Cluster Schools

REGARDING: An agreement to participate in a cluster budgeting process.

d school leadership agrees to participate in a Cluster Governance Pilot Project which will analyze
ol budgets and develop a plan to improve educational services within the Point Loma Cluster.

the process is expected to provide a budget recommendation to the San Diego School Board th
utilizes the sum of individual school allocations as well as central administrative resources thatr

sts of managing the cluster.

that the recommendations may utilize some site funds, but each site is willing to participate with
hat their final participation in the cluster budget is voluntary.

tood that the recommended budget is subject to all contractual agreements of the school district
vers of any collective bargaining agreements will be provided for consideration at the time of the

' the Board of Education. It is further understood that all special funds and grants to which each
be entitled, will not be included in the cluster budget.

t program will be evaluated and a report prepared for consideration by the Board of Education.

jned agree to participate in the Cluster Budget Pilot
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San Diego Unified School District

"b OCEAN BEACH ELEMENTARY SCHOOL Phone: (619) 223-1631
y ’ ' " 4741 Santa Monica Ave. San Diego, CA 92107-2208 Fax: (619) 224-0141
HMargarst Sohmson, Principal www.obelementary.com

January 22, 2010

Point Loma Cluster Council
Dear Members of the Cluster Committee:

I am intrigued by the concept of a Cluster Governance Budget Pilot that is being explored by the
Point Loma Cluster Committee. My early understanding is that this pilot would provide an
opportunity to analyze our school budgets and make improvements to educational services within our
Point Loma Cluster.

All principals and SSC chairs have been asked to sign a MOU as a show of support. At this time, my
SSC Chairperson and I are not adequately prepared to sign the MOU as we need to have more
information about what this process would mean and how we would all work together to serve our
students.

As there are so many rumors circulating concerning budget, personnel, and district issues, we believe
it will be crucial to hold an informational meeting for the staff and families of our Ocean Beach
community. We are interested in meeting together to learn about the concept of a Cluster
Governance Budget Pilot and believe it is important to gather input from all constituents. This
meeting should also involve leaders from PLCC, SDUSD, and SDEA, interested staff, and our
parents.

We have an active and involved learning community of staff and families at Ocean Beach who strive
to work together in the best interests of our children. We look forward to learning more about the
proposal by the Cluster Committee.

Sincerely,

Margaret Johnson Leanne Tanner,
Principal SSC Chairperson
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San Diego Unified

SCHOOL DISTRICT

January 20", 2009

I understand the Point Loma Cluster Committee is interested in a dialogue which would explore a Cluster
Governance Budget Pilot. I understand the purpose of this would be to analyze all the cluster school
budgets and attempt to improve educational services within the Point Loma Cluster. The PLCC is
interested in exploring a Cluster Governance Board, and have requested the Point Loma principals and
SSC chairs to sign a MOU as a show of support.

While the staff and families of Silver Gate Elementary would be open to receiving more information
about what this process would mean and how it would translate into serving our children, I am not
prepared to sign the MOU at this time because | have not been able to meet with the staff and families of
Silver Gate to specifically discuss and gather input. However, I believe the Silver Gate community could
benefit from finding out the facts and process behind a Cluster Governance Board, and | would welcome
leaders from the SDUSD, PLCC, and SDEA to come and present information to our community.

Silver Gate Elementary thrives from an involved community; the leadership, staff, and families work
closely together. We are proud that our focus is continually on the benefit of children, and we are always
interested in improvement. Please feel free to contact me to discuss this matter further.

Sincerely,

Sandy McClure
Principal



San Diego Unified School District

,‘1;-'\ ‘ :';- SUNSET VIEW ELEMENTARY SCHOOL (619) 223-7156
. ’ ' % 4365 Hill Street, San Diego, CA 92107 Fax: (619) 224-6920
f } WwWw.sunsetviewelementary.com

Jackie McCabe
Principal

January 25, 2010
Dear Christy and Matt,

I met with our SSC last week and discussed the MOU that you requested us to sign and
return fo you. As a group, we decided that we did not have enough information to sign the
MOU. We did agree that we would like to receive more information about this project as
it becomes available.

As the principal of Sunset View, it is essential that I ensure that all decisions are made
in the best interest of our children. While I do not feel prepared to sign the MOU at this
time, I look forward to obtaining more information on how this project will directly
support the needs of the students at Sunset View and all of our students in the Point
Loma cluster of schools.

Sincerely,

Jackie McCabe
Principal






